District Health Assessment for Multiple District 300A through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 82 0 82 0% 0 0 0 2128 0 2128 148 76 72 3.50% 2,184 26 28% 0 0 26% 0% 1% 0% 22 10
300A 2 114 0 14 0% 1 0 1 3869 0 3869 522 18 504 14.98% 3,794 34 8% 0 0 33% 0% 0% 0% 26 13
300A 3 58 0 58 0% 0 0 0 2371 0 2371 232 39 193 8.86% 2,655 41 16% 0 0 88% 0% 0% 0% 20 9
300A 5 84 0 84 0% 1 0 1 2804 0 2804 338 27 311 12.47% 2,546 33 18% 0 0 20% 6% 1% 0% 19 8
338 0 338 0% 2 0 2 11172 0 11172 1240 160 1080 10.70% 11,179 33 17% 0 0 38% 1% 3% 0% 87 40
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District Health Assessment for Multiple District 300B through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2552 0 2552 127 200 73 -2.78% 2,645 39 8% 0 0 38% 2% 0% 18% 15 7
300B 2 63 0 63 0% 0 0 0 2199 0 2199 53 57 -4 -0.18% 2,459 35 16% 0 0 38% 8% 1% 0% 0 0
300B 3 70 0 70 0% 2 1 1 2818 0 2818 417 35 382 15.68% 2,675 40 6% 9 0 16% 0% 1% 0% 18 9
300B 5 52 0 52 0% 0 0 0 1633 0 1633 322 31 291 21.68% 1,560 31 19% 0 0 6% 0% 2% 0% 12 5
300B 6 75 0 75 0% 1 0 1 3194 0 3194 276 10 266 9.08% 2,895 43 1% 0 0 27% 0% 1% 0% 21 9
326 0 326 0% 3 1 2 12396 0 12396 1195 333 862 7.47% 12,234 38 1% 9 0 25% 2% 3% 4% 66 30
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District Health Assessment for Multiple District 300C through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 40 0 40 0% 0 0 0 2147 0 2147 253 5 248 13.06% 1,974 54 5% 0 0 0% 0% 0% 0% 20 10
300C 2 90 0 920 0% 1 0 1 5199 0 5199 544 22 522 11.16% 5,293 58 3% 0 0 12% 0% 0% 0% 46 22
300C 3 T(2) 32 0 32 0% 0 0 0 1389 0 1389 204 10 194 16.23% 1,272 43 6% 0 0 0% 0% 0% 0% 18 8
162 0 162 0% 1 0 1 8735 0 8735 1001 37 964 12.41% 8,539 54 4% 0 0 7% 0% 0% 0% 84 40
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District Health Assessment for Multiple District 300D through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 42 0 42 0% 0 0 1393 0 1393 95 19 76 5.77% 1,576 33 19% 0 0 17% 5% 2% 0% 20 6
300D 2 39 0 39 0% 0 0 1475 0 1475 278 14 264 21.80% 1,565 38 15% 0 0 5% 13% 0% 0% 15 5 2nd VDG
81 0 81 0% 0 0 2868 0 2868 373 33 340 13.45% 3,141 35 17% 0 0 11% 9% 1% 0% 35 11
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District Health Assessment for Multiple District 300E through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 90 0 90 0% 0 0 0 3356 0 3356 373 65 308 10.10% 3,303 37 8% 0 0 2% 4% 2% 0% 21 10 2nd VDG
300E 2 63 0 63 0% 0 0 0 1971 0 1971 236 34 202 11.42% 2,004 31 1% 0 0 10% 0% 5% 0% 16 8
300E 3 67 0 67 0% 0 0 0 2038 0 2038 239 112 127 6.65% 2,042 30 12% 0 0 18% 0% 0% 0% 18 9 2nd VDG
300E 5 52 0 52 0% 0 1 -1 1515 0 1515 173 20 153 11.23% 1,653 29 17% 51 0 2% 0% 0% 0% 16 8
272 0 272 0% 0 1 -1 8880 0 8880 1021 231 790 9.77% 9,002 33 1% 51 0 8% 1% 2% 0% 71 35

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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